LOUISIANA ENGINEERING SOCIETY
BOARD OF DIRECTION MEETING
November 14, 2025
Baton Rouge, LA

1. The meeting of the Louisiana Engineering Society (LES) Board of Direction was held on
Friday, November 14, 2025, at the Forte & Tablada office in Baton Rouge, LA. A quorum was
established, and the meeting was called to order by President Gavin Gautreau at 11:00 AM.

Board Members Present

Gavin Gautreau, PE, President

Rachel Kenney, PE, 2™ Vice-President

Kimberly McDaniel, PE, Secretary-Treasurer
Jason Fennell, PE, NSPE Representative

Bliss Bernard, PE, Young Engineer Representative
Melanie Caillouet, PE, Past President

Joey Krefft, PE, State Director

Jonathan Ratliff, PE, State Director

David Gereighty, PE, State Director

Hagan Lawrence, PE, State Director

Laurence Lambert, I, PE, Baton Rouge Chapter President
Jacob Prosperie, PE, Bayou Chapter President
Grant Besse, PE, Lafayette Chapter President
Kalyn Partin, PE, Lake Charles Chapter President
Noah Sampognaro, PE, Monroe Chapter President
Eric Wright, PE, New Orleans Chapter President
Luke Haney, PE, Shreveport Chapter President
Jeffrey Pike, PE, PEE Chair

Patrick Furlong, PE, PEG Chair

Alan Krouse, PE, PEPP Chair

Mary Claire Ruckert, Executive Director

Board Members Virtually Present
Stan Whitney, PE, PEC Chair

Board Members Absent

Clinton Patrick, PE, PLS, Vice-President

Brad Rachel, PE, Alexandria Chapter President
Frank Betts, PE, PEI Chair

Guests/Staff Present
Alexa Broussard, Assistant Director

2. The Invocation was given by Jeffrey Pike.



3. The Pledge of Allegiance was recited.
4. LES Vision & Mission Statement was read by Rachel Kenney.

5. Acceptance of Agenda —
A motion was made by Joey Krefft to add an item under New Business (10c) to give a
State Director report. Kimberly McDaniel made a motion to accept the revised agenda.
The motion was seconded by Rachel Kenney. The motion passed unanimously.

6. Acceptance of the August 2025 meeting minutes -
A motion was made by Rachel Kenney to accept the August 2025 meeting minutes. The
motion was seconded by Melanie Caillouet. The motion passed unanimously.

7. President’s Report — Mary Claire and Gavin visited the Shreveport and Monroe chapters to
attend each of their chapter meetings this month as well as the LAPELS open house. LEF
has accepted an offer on the Brookline Ave office, meaning that the funds that LES has
previously given to LEF in the form of a loan and a gift will be paid back after closing.

8. Secretary/Treasurer’s Report

a. Financial Reports as of 10/31/2025 were reviewed and discussed. Because LEF has
not had any income, the reports show a low balance. Once the sale of the building
goes through, this will show differently. The Golf Tournament raised approximately
$14,000. LES is currently $39,000 in the black. Some of that is a reflection of JESC
income, but no expenses have been paid yet. The internet line item is a little higher
than expected due to unforeseen expenses with the move into the new office. LES
Sponsorship funds are higher than budgeted. The percentages on the P&L are in line
with where we should be at this pointin the year. Once LEF reimburses funds to
LES, those funds will likely be put into the LES Money Market account.

A motion was made to accept the financial reports by Rachel Kenney. The motion
was seconded by Hagan Lawrence. The motion passed unanimously.

A motion was made by Kimberly McDaniel to enter Executive Session to discuss
staff Christmas gifts. The motion was seconded by Melanie Caillouet. The motion
passed unanimously.

A motion was made by Melanie Caillouet to come out of Executive Session. The
motion was seconded by Bliss Bernard. The motion passed unanimously.

A motion was made while in Executive Session to distribute Christmas gifts totaling
$2,250 to the LES staff.

9. Executive Director’s Report (see attached report)

a. CPD Courses - Fall 2025 - LES hosted a Life Safety Code seminar which had 61
attendees, an ADA session which had 50 attendees, and an Ethics presentation
which had 86 attendees. The total profit for Fall 2025 CPD seminars was
$18,104.68.



JESC Updates — Registration for JESC is open. As of November 14, there are 7
speaker slots available, 27 exhibitor booths have been sold, and 38 attendees are
registered. There is 1 silver sponsor, 1 bar sponsor, 1 lanyard sponsor and 2 event
sponsors.

2025 Golf Tournament — As previously mentioned in the financial report, the LES
Statewide Golf Tournament made a profit of $14,701.40 which will go into the LEF
Scholarship Fund.

Building Update — LEF has accepted an offer on the building and closing is expected
to happen before the end of the calendar year.

Planned Giving Update — We’re finalizing our first estate gift. After it's complete, LES
will create a webpage to showcase planned and legacy giving opportunities and
guide supporters on how they can make long-term contributions.

Honors & Awards Ceremony — The Honors & Awards Ceremony will be held on
March 14 at the City Club of Baton Rouge. Registration for attendees and sponsors
will open next week.

Membership Update — As of November 3, 2025, LES has 2,212 members.

10. Old Business

a.

NSPE Update — NSPE is currently looking for a new Chief Executive. Membership is
turning over so they are targeting younger members, mainly by reaching out to
colleges.

Practice Division Definition Review — A proposed draft of the Practice Division
Definition was presented to the board as discussed in the August meeting. Tuesday,
November 11 was the first day of the 30-day review period for the board to make
changes before voting on the bylaw change. The board is asked to review this
document and report any thoughts, edits or questions back to Mary Claire by the
end of the review period.

State Director Guidelines — An edited draft of the State Director Guidelines was
presented to the board for a vote. State Directors previously had no position
description in the bylaws, resulting in this document being created. An amendment
was proposed that the State Directors should visit the chapters at the same time as
the President and Executive Director and discussed thoroughly. It was concluded
that this idea would be difficult to execute due to scheduling conflicts, as well as it
would limit the exposure between the chapters to the state board by only having one
visit rather than two. By leaving that requirement out, the State Director has the
choice to visit at the same time as the President and Executive Director rather than
making it a requirement. A discussion took place about having the number 300
defining a large chapter vs a small chapter in the bylaws. It was decided that the
number will remain and will be reviewed by the Document Review Committee every
five years.

A motion was made by Melanie Caillouet to enter the 30-day review period
starting on November 11, 2025 and ending on December 11, 2025 for the State
Director Guidelines, minus the last two sentences of paragraph one, to become



a Bylaw change and have the entire State Director Guidelines included in the
LES Handbook. The motion passed with one nay vote.

c.1. State Director, Joey Krefft visited the Baton Rouge September luncheon which
hosted Garrett Graves as the presenter. He is currently planning to visit the
Shreveport Chapter in early 2026. A discussion took place about the composition of
the State Director reports and making them unique from the chapter reports. The
State Directors are asked to report on the state-wide viewpoint, including how
chapters differ from one another, struggles that they may be having, things that they
are doing right, etc. to open up opportunities for growth and improvement in
chapters. Requirements of the State Director’s report are included in the updated
State Director Guidelines. A discussion took place about having State Directors
have a mission or directive for the year rather than focusing on only attending
chapter meetings.

d. Committee Composition Review — The purpose of the amendment to the
Committee Composition is to include members in addition to the chapter
nominated representative that may be more knowledgeable in a subject matter,
eliminating the risk of losing valuable insight that the committee could benefit from
by only having one representative per chapter allowed to serve on the committee.

A motion was made by Kimberly McDaniel that the proposed amendment s
redrafted and sent to the board for comments and it be added to the agenda for
the next board meeting. The motion was seconded by Hagan Lawrence. The
motion passed unanimously.

11. New Business
a. Honors & Awards Committee Report — The Honors & Awards Committee met on
November 14, prior to the board meeting and make the motion to award the
following:
e F. Hugh Coughlin Young Engineer Award — Hagan H. Lawrence, PE
e Leo M. Odom Award for Services to the Profession — Lee M.
Alexander, PE, F. NSPE, F. ASCE
e Andrew M. Lockett Award - Floyd E. “Gene” Milford, Ill, PE
e A.B. Patterson Award for an Engineer in Management —Joan E.
Schexnayder, PE

The motion was seconded by Kimberly McDaniel. The motion passed
unanimously.

b. Vote on Lifetime Achievement Award Nomination — The nominee for the Lifetime
Achievement Award is Ret. Colonel Theodore Thompson. The past presidents have
voted on the nomination, and it has passed and is now presented to the board for a
vote. Colonel Thompson has dedicated his life to the engineering profession and
has made a significant impact on both LES and the engineering profession.



Kalyn Partin made the motion to award Ret. Colonel Theodore Thompson with
the Lifetime Achievement Award. The motion was seconded by Jeff Pike. The
motion passed unanimously.

Nominating Committee — The nominating committee will be composed of current
Chapter Presidents, past three State Presidents, Chad Bacas, Jim Ellinburg and
Melanie Caillouet. Chad Bacas will serve as Chair of the committee. The official
nominating form will be emailed out to the Nominating Committee on Monday,
November 17. Forms are due back no later than Monday, March 9, 2026. Officers to
be elected are First Vice-President, Second Vice-President, Secretary-Treasurer,
and two positions for State Director.

LES Emeritus Board Members — A new proposal was presented to create a new
status of LES Emeritus Board Member. This status will be reserved for individuals
that have previously served on the LES board in previous years to give them
recognition and to have them provide critical advisory support to the current LES
board. The Emeritus status would grant these members the ability to attend board
meetings as a nonvoting member. The Emeritus status would be nominated by a
member of the LES Executive Committee and would have final approval by the full
LES Board before being granted. A discussion took place about the idea of having
these Emeritus members impacting the future of the LES board and the ability to
move forward into the future. This is the first draft of the proposal and will be sent
out to the board to gather input and suggestions to move forward.

JESC Update — We have 1 tier 1 booth left. We have a few sponsors registered but
are always welcome to have more. Hotel rooms are selling fast if they are not
already sold, so please book your room as soon as possible.

Alexandria Chapter Report — Currently has 104 members. Not present and no report
provided.

Baton Rouge Chapter Report — Currently has 600 members. Previous chapter
meetings include the September Chapter Luncheon that hosted speaker Garrett
Graves, and the October Chapter Luncheon that hosted speaker Eric Dauphine from
the DOTD Office of Project Delivery. The annual Skeet Shoot has turned a small
profit this year. The chapter just selected 10 schools to receive their STEM awards.
Joy Johnson will be following up with dropped members to try and retain
membership. The next luncheon will be a Christmas social event hosted at Juban’s
in December.

Bayou Chapter Report — Currently has 75 members. The Bayou chapter recently
held its election in which Jacob Prosperie, PE was appointed chapter president,
Melanie Caillouet, PE was appointed Vice-President and Alexander Quebedeaux, PE
was appointed Secretary-Treasurer. The November meeting was held in conjunction
with the Fletcher Community College’s Bayou Region Continuing Education
Symposium and hosted Jeff Pike as speaker. The chapter is going to connect with
them again next year to do it again. The scholarship endowment will be increased to



provide two additional scholarships. The Bayou Chapter is also looking at starting a
STEM grant program for local schools by using a combination of chapter funds and
corporate sponsors. Lastly, one school in the region is participating in Mathcounts
and the chapter is paying the registration fees for this school to participate.

Lafayette Chapter Report— Currently has 400 members. There have been no
responses from dropped members that have been emailed. The November chapter
meeting hosted speaker Mandi Mitchell who is the Resident and CEO of Lafayette
Economic Development Authority and discussed the current economy within
Lafayette. The next meeting will be held on December 11 and will be a joint social
event with ASCE and ACEC. The chapter is looking into touring a local
water/wastewater facility in the spring. The chapter met with the dean and chapter
president of the student chapter at ULL to try and get students more involved with
LES.

Lake Charles Chapter Report — Currently has 129 members. The September chapter
luncheon hosted Dr. Nikos Kiritsis from McNeese University who gave an update on
what is going on within the college. The October luncheon hosted the Calcasieu
Parish Division of Engineering and had over 40 attendees, including over 25
McNeese students. There will be no meetings in November or December for their
annual holiday break.

Monroe Chapter Report — Currently has 113 members. The first chapter meeting
was held in September and hosted Corey May with Nexus Land and Timber
Solutions and gave a presentation on Threatened & Endangered Species. The
October chapter meeting was a tour of the new Monroe Water Treatment Plant. The
November chapter meeting hosted TJ Stokes from T. Baker Smith who presented on
Subsurface Utility Engineering. Upcoming meetings include a December luncheon
and a January tour of the ICE facility. The board is planning the annual Skeet Shoot
for this year.

New Orleans Chapter Report — Currently has 566 members. The New Orleans
Chapter hosted Ryan Foster, PE who is the Director of Engineering at the Southeast
LA Flood Protection Authority as the speaker at their September chapter meeting.
The next meeting was in October with Mark Drewes, PE who is the Director of Public
Works for Jefferson Parish. The most recent meeting was the November chapter
meeting and it was a tour of the RNGD new headquarters. The next meeting is
scheduled for December 17 and will host Jenee Fox, who is a scientist, astronaut
candidate, bioastronautics researcher and IVA Spacesuit Technical Advisor. The
annual golf tournament was held on October 31 and had approximately 100 golfers
show up.

. Shreveport Chapter Report — Currently has 136 members. The October chapter
meeting featured a Q&A panel between contractors and engineers and was well
received. The November chapter meeting hosted Joey Coco, PE and was well



attended. There will be a December Christmas Social event, but location and date
are to be determined. The annual sponsorship campaign was very successful this
year.

PEC Update — Nothing to report.

PEE Update — Reggie Jeter and Vilay Gopu currently serve as the PEE representatives
on LAPELS. Reggie Jeter is expected to roll off the Board this year once a
replacement is appointed by the Governor’s office; no update on the appointment
has been provided to date.

PEG Update — There has been no update on the PEG LAPELS vacancy submission to
the governor’s office.

PEl Update — No nominations were received for the LAPELS PEIl vacancy, so the
following individuals that were nominated previously will be submitted to the
governor’s office again this year. They are: Alexander Lawler, PE, Clarence B. “Bart”
Kemper, lll, PE, Craig M. Borel, PE, and Frank P. Betts, PE.

A motion was made by Kimberly McDaniel to submit the above referenced four
names to the governor’s office for the LAPELS PEIl vacancy. The motion was
seconded by Rachel Kenney. The motion passed unanimously.

PEPP Update — PEPP had a vacancy on the LAPELS board and worked with ACEC/L
to establish a selection committee per the new bylaws. Both ACEC and LES
reviewed all of the nominees and put forth the following names: Elba Urbina
Hamilton, Audry J. (Jim) Ferguson, PE, CFM, John J. Plaisance, Il, PE, Raymond J.
Reaux, PE, and William Charles Monroe, PE.

A motion was made by Melanie Caillouet to submit the above referenced five
names to the governor’s office for the LAPELS PEPP vacancy. The motion was
seconded by Rachel Kenney. The motion passed unanimously.

12. Announcements

a.

The next LES Board of Direction meeting is scheduled for March 3, 2026, in Lafayette
in conjunction with the JESC.

The Honors & Awards Ceremony will be hosted on Saturday, March 14, 2026, at City
Club of Baton Rouge. More details to come.

13. Adjournment — A motion was made by Hagan Lawrence to adjourn the meeting. The
motion was seconded by Bliss Bernard. The motion passed unanimously. The meeting
was adjourned at 1:52 PM.



