
LOUISIANA ENGINEERING SOCIETY 
BOARD OF DIRECTION MEETING 

June 6, 2025 
Baton Rouge, LA  

 

1. The meeting of the Louisiana Engineering Society (LES) Board of Direction was held on 
Friday, June 6, 2025, at the GEC, Inc office in Baton Rouge, LA. A quorum was established, 
and the meeting was called to order by President Melanie Caillouet at 11:30 AM. 

Board Members Present 
Melanie Caillouet, PE, Outgoing President/Incoming Past President 
Gavin Gautreau, PE, Outgoing Vice-President/Incoming President 
Clinton Patrick, PE, PLS, Outgoing 2nd Vice-President/Incoming Vice-President  
Rachel Kenney, PE, Outgoing Secretary-Treasurer/Incoming 2nd Vice-President  
Kimberly McDaniel, PE, Outgoing State Director/Incoming Secretary-Treasurer 
Jason Fennell, PE, Incoming NSPE Representative 
Oliver Neal, PE, Outgoing Young Engineer Representative 
James Ellingburg, PE, Outgoing Past President 
Joey Krefft, PE, Outgoing Lafayette Chapter President/Incoming State Director 
Jonathan Ratliff, PE, Outgoing Shreveport Chapter President/Incoming State Director 
Gregory Trahan, Outgoing State Director 
David Gereighty, PE, State Director 
Laurence Lambert, PE, Incoming Baton Rouge Chapter President  
Grant Besse, PE, Incoming Lafayette Chapter President  
Kalyn Partin, PE, Lake Charles Chapter President 
Morgan McCallister, PE, Outgoing Monroe Chapter President  
Kevin Hurtt, PE, Outgoing New Orleans Chapter President 
Eric Wright, PE, Incoming New Orleans Chapter President  
Luke Haney, PE, Incoming Shreveport Chapter President  
Stan Whitney, PE, PEC Chair 
Jeffrey Pike, PE, PEE Chair 
Patrick Furlong, PE, PEG Chair  
Alan Krouse, PE, PEPP Chair 
Mary Claire Ruckert, Executive Director 
 
Board Members Absent 
Tyler Comeaux, PE, Outgoing NSPE Representative 
Bliss Bernard, PE, Outgoing Baton Rouge Chapter President/Incoming Young Engineer Rep.  
Hagan Lawrence, PE, State Director 
William Vollman, PE, Outgoing Alexandria Chapter President 
Brad Rachel, PE, Incoming Alexandria Chapter President 
Jacob Waitz, Jr., PE, Outgoing Bayou Chapter President 
Noah Sampognaro, PE, Incoming Monroe Chapter President  
Jennifer Gemar, PE, PEI Chair 



Guests/Staff Present 
Alexa Broussard, Assistant Director 

2. The Invocation was given by Jeffrey Pike. 

3. The Pledge of Allegiance was recited. 

4. LES Vision & Mission Statement was read by Gavin Gautreau. 

5. Acceptance of Agenda –  
A motion was made by Gavin Gautreau to accept the agenda. The motion was 
seconded by Jeff Pike. The motion passed unanimously.  
 

6. Acceptance of the April 2025 meeting minutes –  
A motion was made by Alan Krouse to accept the April 2025 meeting minutes. The 
motion was seconded by Kimberly McDaniel. The motion passed unanimously.  
 

7. President’s Report – The board welcomed the newly appointed LES officers. As part of the 
introductions, each attendee provided their name and role during a roundtable 
introduction.  
 

8. Secretary/Treasurer’s Report  
a. Financial Reports as of 5/31/2025 were reviewed and discussed. Highlights include:  

• Interest and Investments are higher than projected.  
• Louisiana Journal Advertising income is lower than projected.  
• Journal costs are higher than projected.  
• Postage costs are higher than projected.  
• President and Executive Directors Discretionary expense is higher 

than projected due to unexpected costs, such as funeral flowers.  
• A category titled “Other Expenses” was added to the P&L, which 

includes the deposit for the new office space and 2024 JESC Profit 
Share checks. Money was transferred out of the Money Market 
account to cover those expenses. The transfer itself is not able to be 
shown on the P&L. This item was included on the P&L to show what it 
would look like based on the typical operations of LES, without these 
unexpected expenses for this year.   

• Once the Engineering Center sells, LEF will return the gift that was 
previously given and a previous loan back to LES, which should 
amount to approximately $80,000. That money is projected to go 
back into the Money Market account.  

A motion was made to accept the P&L statement and balance sheet as of 5/31/2025 
by Clinton Patrick. The motion was seconded by Oliver Neal. The motion passed 
unanimously.  

b. Review and acceptance of the 2025 – 2026 Budget. Highlights include:  



• Pass through dues items should remain closely the same as the 
previous year. 

• Dues will increase by $10 starting July 1, 2025, for applicable 
membership grades.  

• Journal Advertisement income has been reduced to reflect the loss 
from previous years. The loss is largely due to a lack of interest from 
advertisers.  

• Journal costs have increased due to previous year’s trends.  
• Committee operations projections remain the same as last year.  
• Bookkeeping has previously been done in-house but was outsourced 

last year due to staff changes. This year, we will be moving it back in 
house, making the bookkeeping expense decrease from $18,000 to 
$1,500.  

• LEF salary contribution income has decreased due to the LEF 
workload being reduced by selling the building.  

• Office equipment purchase budget item includes funds to purchase 
the minimal amount of furniture needed for the new office.  

• This is the first year LES will have both an income and expense line 
item for rent. LES will be the leaseholder in the new office and the 
two other tenants (LBOPG and LSPS) will pay LES for their portion. 
The utilities will be split equally between tenants every month.  

• Office supplies budget has been reduced from $2,000 to $1,000.  
• Office communications – the office phone is going to go unused 

since Mary Claire and Alexa are currently working a hybrid schedule. 
As of right now, when a voicemail is received, it comes to Mary Claire 
and Alexa’s email, and the call is returned. In order to cancel the 
contract, we would have to buy out the contract. The board gave 
Mary Claire permission to do what she feels is best pertaining to the 
phone contract as long as the phone line is answered. 

• Staff/Board Travel and Mileage has been increased to have the 
mileage rate match the federal rate on July 1 of each year. As of July 
1, 2025, the federal rate 70 cents per mile. A note was made that the 
location of the State President’s residence should be taken into 
account when determining the budget amount for travel.  

• LES Sponsors – the Annual Sponsorship program brought in more 
income than projected this year, and the program has been 
revamped for the upcoming year. The projected income on the 
budget remains the same.  

• JESC – We are budgeting an income of $135,000, which is slightly 
less than last year. A discussion took place about the amount of 
food at the Exhibitor Meet & Greet at JESC. We are currently working 
with the Cajundome to determine how much food is needed for our 
event. Morgan McCallister has been added to the CPD/Conference 
Committee.  

officem
Highlight



A motion was made by Clinton Patrick to enter Executive Session to discuss LES 
Staff salary and bonuses. The motion was seconded by Kimberly McDaniel. The 
motion passed unanimously.  

A motion was made by Gavin Gautreau to come out of Executive Session. The 
motion was seconded by Morgan McCallister. The motion passed unanimously. 

A motion was made by Clinton Patrick to amend the budget to include a 2.5% salary 
increase for the Executive Director and a 4% salary increase for the Assistant 
Director as well as a $7,800 annual medical stipend paid in monthly installments for 
all LES Staff. The motion was seconded by Morgan McCallister. The motion passed 
unanimously.  

The board has decided to hold the discussion about staff bonuses until the end of the 
fiscal year to be revisited in July.  

A motion was made to approve the amended 2025 – 2026 budget by Gavin Gautreau. 
The motion was seconded by Kimberly McDaniel. The motion passed unanimously.  

9. Executive Director’s Report (see attached report) 
a. JESC 2026 - The dates for JESC 2026 will be March 4 – 5, 2026. Please book your 

room now before they sell out.  
b. Logo Update – Please use your chapter logo in your chapter documents, emails, etc. 

and be sure to let your incoming chapter officers know. A branding guideline will be 
shared with the board at the August board meeting.  

c. LES Apparel Store – The State office can run an apparel store through 
MembershipWorks and host it on the LES Website where both state and chapter 
apparel can be sold. A discussion took place about whether the store should sell 
products from a company like Lands End or a local company. It was suggested that 
we go with Lands End to make it a smoother sale.  

d. Moving and Office Inventory – The move is scheduled for July 1. Moving costs to 
consider include downsizing phone lines, installing a video camera doorbell, setting 
up an alarm system, purchasing a mounted lockable outdoor mailbox, key access 
for tenants, possibly installing a mag lock access point, exterior signage, relocating 
the copy machine, postage for mailing plaques, and typical moving expenses such 
as a U-Haul and moving boxes. Purchasing an Owl camera for board meeting to 
share with the other tenants was also discussed and the board feels like LES should 
make the purchase and rent it to the other tenants. There are additional items for 
which we need guidance on how to proceed, including the following: plaques, bricks 
in the courtyard, the time capsule, old board photos, unlabeled photos from various 
LES events from past several decades, and meeting minutes dating back to 1897. 
Some of these items were discussed in the LEF board meeting and it was decided 
that they will be digitized and uploaded to the LEF website after the sale of the 
building.  

e. New officer training – A virtual training for all new officers of the LES Board will be 
held in July. This will be a brief 30-minute call. It will be scheduled soon.  



f. Annual Reporting – The annual reports that chapters are asked to submit are largely 
being unused. It is proposed that we instead use these reports to post online for 
members to be able to access to see what their chapter has done that year. It was 
discussed that the chapters present their reports at the Annual Meeting. The 
downside of that would be that the Annual Meeting would have to be scheduled 
after the June bank statements come in for the chapters, towards the middle to end 
of July every year.  

g. Membership Update – As of June 1, 2025, LES has 2,120 members.  
 

10. Old Business 
a. Bylaw Changes – The Bylaws have been reviewed and updated to align with the 

current standards and procedures of LES, as the previous version was significantly 
outdated. The proposed updated Bylaws were sent to the board on May 23, 2025, to 
start the 30-day review period. Melanie will send a call to vote via email after June 
23, 2025.  
 

11. New Business  
a. Engineers Selection Board Vacancy – The Engineers Selection Board has a vacancy 

that LES is required to fill. Christopher Knotts, PE and Brian Harman, PE have 
expressed interest in filling the vacancy. A discussion took place about a possible 
conflict of interest due to the Engineers Selection Board selecting firms for projects 
and working for firms that could be selected. Though both candidates are good 
options, it was suggested that Mary Claire reach out to see if there are other 
potential candidates that are interested that may not have that same conflict of 
interest issue.   
 

b. Alexandria Chapter Report – Currently has 104 members. Not present and no report 
submitted.  

c. Baton Rouge Chapter Report – Currently has 592 members. Not present and no 
report submitted. The Annual Ethics Crawfish Boil was held in May and was well 
attended.  

d. Bayou Chapter Report –Currently has 76 members. Not present and no report 
submitted. The Bayou Chapter just held their annual Golf Tournament, and it was 
well attended. Current Chapter President, Jacob Waitz, is looking for his 
replacement and will remain chapter president by default until someone is 
appointed to replace him.  

e. Lafayette Chapter Report – Currently has 384 members. The chapter held a 
luncheon in April that hosted Jeff Stewart, P.E., LUS Director, who discussed the new 
Bonin power plant and a luncheon in May that hosted Warren Abadie, PE, LCG 
Public Works Director, which had the best turnout in recent months. Grant Besse, 
PE is coming in as the new Lafayette Chapter President.  



f. Lake Charles Chapter Report – Currently has 112 members. The chapter is currently 
looking to change the reoccurring date of meetings for next year, pending chapter 
board discussion. The chapter is consistently working to make overall 
improvements.  
 

g. Monroe Chapter Report – Currently has 105 members. Membership is down by 3 
members and meetings are well attended, averaging approximately 25 attendees for 
each. Noah Sompagnaro is the incoming Monroe Chapter President. The second 
annual Skeet Shoot was well attended this year. The chapter is going to open their 
tournament to the public to encourage attendance. Many of the chapter luncheon 
speakers were sales representatives which is something that the chapter is planning 
to change for the upcoming year.  

h. New Orleans Chapter Report – Currently has 532 members. The final chapter 
meeting for this year was held in May and was a joint meeting with IEEE which was 
well attended. The chapter is currently trying to recruit new members to serve on the 
LES New Orleans Chapter board.  

i. Shreveport Chapter Report – Currently has 125 members. This year, the Shreveport 
Chapter increased general attendance, gained an increased amount of sponsorship 
dollars vs past years, and gave away 5 scholarships to our high school seniors 
locally. Luke Haney is the incoming Shreveport Chapter President.  
  

j. PEC Update – Not present and no report given.  

k. PEE Update – Reggie Jeter and ViJay Gopu are the PEE representatives on the 
LAPELS at this time. Reggie Jeter will be rolling off the board this year as soon as a 
replacement is selected by the Governor’s office. There has been no update thus far.   
 

l. PEG Update – Long serving PEG chair and LES Board Member, Ali Mustapha, passed 
away in April of this year. A moment of silence was observed in honor of Ali. Patrick 
Furlong is the newly appointed PEG Chair on the LES Board.  

m. PEI Update – Not present and no report given. The current PEI Chair, Jennifer Gemar, 
is currently looking for her replacement and has reached out to all LES members 
registered as PEI’s.  

n. PEPP Update – Nothing to report.   

12. The induction of the 2025 – 2026 LES Board of Direction took place.  
 

13. Announcements  
a. The LES Annual Meeting will be held virtually on July 21, 2025, at 2:30 PM. 

Registration opens on July 1.  
b. The next LES Board of Direction meeting is scheduled for August 22, 2025, at 

CREST Industries in Alexandria, LA.  
c. The New Officer training meeting will be scheduled for July.  



d. Bylaw vote via email be sent to board members from Melanie after the June 23, 
2025. 

e. ACEC/L is hosting a seminar on Friday, June 13 at LTRC in Baton Rouge with 
Secretary Donahue with DOTD to discuss the restructuring. It is only open to ACEC 
members, and due to a capacity issue, it cannot be opened to all LES Members, but 
Barker Dirmann with ACEC/L is willing to hold seats for LES Board Members. Please 
let Mary Claire know by Wednesday, June 11 if you would like to attend.   
 

14. Adjournment – A motion was made to adjourn the meeting. The motion was seconded. 
The motion passed unanimously. The meeting was adjourned at 1:55 PM.  


